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ASSOCIATION DECISION
FRAMEWORK FILTERS

Think "For Now" vs. "Forever"

6 Months

What can we influence?
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6 Months to a Year One Year Plus

What is outside of our influence?
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ASSOCIATION ACTIVITY MATRIX

Stop Doing:

To Don't List

Doubledown On

Don't want to happen:
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What do you want
to be true when this
season of uncertainty

is over?
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Pause/Uncertain

Collaboration

Issues to collaborate on:
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